@ ® . . . .
o e DigiGram wNwwre
“ Fintech Solutions LLP 'd?_lﬁ?ﬂ' w

©€-GOVERNM MNCE SERVICES INDIA LIMITED

U ST ST, FIRES

Orientation Session




o%% DigiGram
“. FintecthqutionsLLP

e-GOVERN MNCE SERVICES INDIA LIMITED

e The Ministry of Panchayati Raj (MOPR) has Undertaken e-Panchayat Mission Mode Project

e (e-Panchayat MMP) with a View to Introduce and Strengthen e-Governance in Panchayati

Raj Institutions (PRIs) Across the Country.
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CSC is Appointed as Implementing Agency for This Project.
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Digital Panchayat Project - Objectives

* To enhance e-Governance and Concept of digital Panchayats in State of

Jharkhand.

e Promises to be One Stop Shop for all the Digital Needs for Rural Inhabitants and

Line Departments.

 To Enable Reach to citizens by Means of Data Digitization for Informed Decision
Making and Enhanced Service Delivery Through Strong/Consistent Monitoring

Mechanism.




. . .50 2 o
e%% DigiGram etV c
“ Fintech Solutions LLP 'Elﬂm?ﬂ' w

e-GOVERN MNCE SERVICES INDIA LIMITED

Digital Panchayats - Scope of Work

e All services at One Place - Gram Panchayat
e Panchayat Services (Digitized and Non-Digitized)
Service Delivery - e Integrated - CSC Services, jharseva Services, CRS Services
e Non Integrated - Future to be services consolidation with Line departments

e Panchayat application for day to day Digitization
o . ' kh Panch i Raj Act 2001
Data Dlgltlzatlon _ R.eg.ls:ter.s and Formats Dlgltlzatl.o.n as per Jharkhand Panchayati Raj Act 200
e Digitization of Panchayat Amenities. MPRs and Surveys as per State need
e Interactive dashboard, MIS for decision making

e Panchayat Schemes Data consolidation
Scheme Su pport - e Capacity Building and Training on various State and central Schemes
e VLE involvement on Schemes Data consolidation at GP
e Performing geo-tagging and surveys
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Development of
IT Solution,
Dashboard and
MIS

CSC DIGITAL PANCHAYATS - INCLUSIONS

02

Smart Support Call
Centre and
Efficient Monitoring
at State, District
And Block level

03

GIS based
attendance

monitoring of
VLES

04

Capacity
Building and
Training On
Schemes /

Initiatives

05

Door-step
service
delivery to
Rural Citizens

06

Consumable
supply, hardware
maintenance &
repair support to
the VLEs
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Project Implementation - Team Layout & Communication

Project Head

! | !

Associate Project Project Co-Ordinator
SW In-Charge HW In-Charge DIV Project Manager Master Trainer PMU
SW Developer District HW Engg. District In-Charge Div. Trainer Help-Desk
BA Block In-Charge HR
SW Testers VLE Accounts

TEAM STRUCTURE
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Project Implementation - Team Layout & Communication

Director IT Projects

State Head CSC

Project Co-Ordinator

Associate Project Head
Project Head Operations
Business Development
HW In-Charge
DIV Project Manger

Master Trainer
(National)

Master Trainer

District Manager

NA

Shambhu Kumar

Arijit Bosu
Anupam Upadhyay
NA
Manish M.

NA

In Process

NA
In Process

24
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District HW Engg.

Block In-Charge

PMU

Help-Desk

HR

Accounts

SW In-Charge

SW Developer

BA

SW Testers

In Process

264
5 Member Team

4 Member Team
Akshay Patankar
4 Member Team

Suraj Papade

Development Team

Dhananjay Deshpande

Testing Team

TEAM STRUCTURE
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Project Implementation - Team Layout & Communication

DM & DHE will be monitoring all

S 8 DM ] e © ° ]
District Activities from District Panchayat
DHE-District Hardware Eng (Seating Arrangement at ZP)
BM will be monitoring all Activities
Block BM from Block Panchayat (Seating
Arrangement at BP)
. BM will be performing all
VLE - Village Level Activities from Gram Panchayat
Panchayat

Entrepreneur (Seating Arrangement at GP)
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3sdl shraf=<aa+ U (IT Web e-Gov Tools)

EGramswal‘{]j ﬁ'ﬂﬂ'ﬂﬁ TOTTE (http:/ /jh.onegov.e-governance.org)

ERP System (http:/ /jh.onegov.e-governance.org)

7o Simplified Work based Accounting application
' for Panchayati Raj

Panchayati Raj

Plan Plus Institutions Reporting - GIO
Profiler (GPDP) Accounting Action Soft Tagging M-
Software .
(PRIASOft) Action Soft
<A SufRfa SaffTE e @M ¥t gorreh
YOIt Daily _ HoTTedt Payroll System
Attendance Learning Performance
System Tracking System

https://jharkhandegovernance.com/citizen



https://jharkhandegovernance.com/citizen
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ICT Infrastructure Provided at each Village Panchayat
Ucdch T3 UR hid Ul g T3 ST s

Computer All In One WEB UPS INTERNET
Printer

o2 B
= =

'%ﬁ'@-ﬁ*

Gram Panchayat /VLE Will have IT Infra with Internet & Gram Panchayat
Will Provide Electricity, Space for Seating for VLE in GP Bhavan




i
@ ® U = '“i' 1 ‘
oY DigiGram \\ )/ 1

“ Fintech Solutions LLP -EI'_C"a?ﬂ- ?IG.I' |

e-GOVERN MNCE SERVICES INDIA LIMITED

. .. t
.- 1. Data Entry In All MoPR & MORD Application o Panchaya
o R Profiler
.~~~ .- 2. Assisting Gram Sachiv For Preparing /6:00 ‘°/¢,&
> . -~ o)
p == - . Y
@y eGramSwaraj | T 3.Implementation Of GPDP
?imp]ified Work l:ased Accounting application ———
E— ' ~~.. = 4.Progress Reporting Progress
NN Reporting -
. 5. Vendor Payments o T
" 6. GEM Integration
. e-Gramswaraj
Gl0 Tagging M-
Action Soft
_.- 1. Profile Updation Panchayati
’¢” . ° ot t-
_-~"  _. 2.Scheduling of Gramsabh Raj Institutions
e Accounting
i— 3. Uploading Images of training Software
e PRIASoft) 2
-------- 4. Gramsabha & Submitting Feedback ( ‘(&x@ R
\:::"“‘“' 5. SDG-Goals Q@‘&:&@‘;@r}‘“o
~ NN‘sN (o . \S
“s~«._ 6. Panchayat Development Index a\\\&\"z‘

~ W\
~ 7. Meri Maati Mera Desh L2
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DATA DIGITIZATION & SERVICE DELIVERY

Data Entry In All MOPR Uploading Images of training,_
& MORD Application Gramsabha & Submitting Feedback

Meri Maati Mera Desh Panchayat Development Index

Scheduling of Gramsabha

Assisting Gram Sachiv
For Preparing
Development Plan
SDG - Goals

Implementation Of
GPDP Vendor Payments

Profile Updation

GEM Integration

Progress Reporting.
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DATA DIGITIZATION & SERVICE DELIVERY

- Registers ]
QUALITY h o B Ccvmnn :
EQUALITY AN SANTATION

" )

Services
Delivery ;
T g I Ea-si-[:- ‘
FCONOMI, GROWT o 1 s [ 12 Cacaen o hiemnes

A | Reporting -
MPR's

r ™
1 CLMATE 1 ¥ 1 PEACE. JUSTICE 1 PARTHERSHIPS Analytical
ALTICN BELEW WATER AMD STRONE O THE GOWLS
INSTITUTIORS . Dashboard =3
&
GIO Fencing-
Attendance

p
Performance
monitoring
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Financial Educati Aadhar B2C G2C Other
Literacy ucation Services Services Services

/ { | ] { IRCTC —QgriculturD

Pan Card

\__/

Investor — PMG DISHA
Bus/Air Health

Awa renesD k
) Services

Election

NABARD Services

Leagl Literacy eKYC Tickets

e
N N
/l_\

2/

Employment
Services

Passport

N N N
D
N N

Y,
N,
N

Ayushman

—| Cyber Gram - Seeding Bharat

an
\__/

Digital Competitive Mobile/DTH
—| Financial B Exam — Update | Recharges
Awareness
)—GCommerce —
[ State G2C
Skill Courses Services

https://digitalseva.csc.gov.in/services https://jaankari.csccloud.in/index.html

N
"/

N
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Web Application : https://jhargram.com

I,
BT C 8  Educational Address

Password * Full Name

Gender * Father's Name / Middle Name Mother's Mame *
Marital Status* Spouse / Husband Name Mo. of Children
Anniversary Date Blood Group *

At

Religion *

PAM Card Mo. * Aadhar Mo, *

Upload Profile Picture *

Choose File Mo file chosen



https://jhegram.com/master/dashboard
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Mobile Application ASSK

Following are the facilities which are provided in this app. Along with the dashboards

Mobile app & VLE @l tamad TR @ Uit AT E5f o ifAard g 39w Mobile ge3Ae 31k Mobile GPS On &A1 ST&s gl
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GIS BASED ATTENDANCE SYSTEM

Online Availability Page GIS Based Tracking Page
Qi o e > i h ' M e N

Mhimirist: ¢ |- Sads A Saee Drnigmamen | B Lo acw

Profile Doshboard o | | o el i bE AR '5-'[,.*' g _.

- :—s-'-
=) (=]

fosaiiobility Servicos

GIS based Attendance
Tracking
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< eLearning Material gt faqures S e, sfters, diges, am afkg, Hidten ok sifdert fSem
qRwe (Stedl) | droad gadidt "3 2R (i) A SrauRoT I UTe FRaT @
Training Videos ufAeror M ok Alarse Q‘Cr:
Hiogdt 7 difsal faery, g sk vasid swamdstt 919 &d wul 7 ufAeror gl fawfaSd & g1
= 3 gt Figerd ik o= RRAURA! &t 37 H&fda AR (A9 iR Hiarze 8u) & IuTs THIIT 7T &
ceC - el 3 A2 I73 2R Frl B @1 F & g Suah &1 afX ofSdhee & a1y #iE ust a1 g9e

¢ @t st f foredt oft Iw 371 fifeal ot g T @

T8l wrdrdedoie

eGram Soft Installation Process

Type of Training

Orientation & Awareness Raising Programs-All stake holders
e Tailor-made trainings and specialized workshops

e Training of Trainers (TOT)

e Practical Hands On Training

e Refresher Training Programs
L & &

e Need Based Training

EGram Soft Promotional Video E Learning

Personality Development workshop
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E-LEARNING — SELF LEARNING
DI, Bl 3fR VLE & faiQ : 3ifaeirs= ufteror arrfl dlarg« Qu (weda ik f@f2sen ) & sueey ghfll

< eLearning Services

elLearning Material

elLearning Material

CSC 2.0 eGram Soft Application >
eGov Connect ERP Application > Manual and PPT Document Training Videos
Panchayat Enterprises Suite (NIC) > ACTION SOFT 3 ——a—g
etramsoft Applicoation
CMSSY > AREA PROFILER > =
.n'_nl| R | %‘J _a
CSC 2.0 Registration Process > | AsseT DIRECTORY > R e e
Fal  wrArdr i
Encroachment Regularization Process » LGD »
eGram Soft Installation Process >
Gp Employee Salary Process > mActionSoft >
CSC Promotional Video » NPP >
1
PES Applications Brief >
PFMS GP Registration >
Plan Plus > EGram Soft Promotional Video >
I
SERVICE PLUS > | ==
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DI, Bl 3fiR VLE <k S0 : SIS USQA&T0T 9l
ERP Login (S&d 3iR Video) # 3Iuetey gitft

My Accounl - kaster - lransactsn - Cashboard - Catliegs

Training Agenda .-
Materials Area Profiier  Last Updated On 16/08/2017

Training Materials -

AREA PROFILER. pdl!

T Nic Application Ppt

ol Thaiip L Il Siid

il e TR 1 B L B R I AL G A T

g rwrom s mommEoEsomr o mec cm oEmE o cEEme RrEe—— mm mw == - rEme—reme =

. General Profile Tram wafem
7 bt Atun Prafoes AT add 9 e s

s,

The Wrinay of Panchosm &gy (WaPR) e enoarisies & Fanoracd Mpasen Moos Frogecs s Farchscs LU svin 0 aew @ InI0n0e 30 rirngieaes §-Coe=tininee n
PaiohErEl Ml TS (PROE) SOroRd TE GOy @R Dubd 3l T ImpRODET B PR 10 RN ROEEGR OF Be B G0 SEnTs Wl SR Tk Bioghil
Faruapsl Cnleipice Sunls LS fmi besn Dowphosiied wRich corgnied 11 Sie Denvhan appliicalani &8 pesadd, Pincaerl Eolscprips Tuds baes ean
Sl prwioparadionsl with 10 Cors Cormmrean Soplicafoen g (@S Lpssr madsis i undst coecsphusinsborn The opyepioos maodalsy moynss | GO cosl Geoswrrirmend
Dresinnl  Syey Proffenbaosromnu A penerm oriadn | PlanPyipdn  speengiran Cecemcalissd § Fadosson Faneng FriefshiPasshars Ammeing
AR WIS D T IREEETHIIEIEN Wariming Fvaiees PpWHansnal apse Deaclann Sardcs PaesiTa tcenss Bapoce Desser Ssam spm Tienng wrad
P D DT Dt TRl WD Of PRSCNids Egramﬂ P-_pt
arws Profme & osa of e =0dees oF Faednisvar Drisrpeis Sutle (PESI Daing Brapsies &3 6 par of eFscnsal Wedion Ueds Fioaa (mp S anorsla gov sl &
Pedfiliv i iged MrAEESS] Pa |8 OE S aneifeheeds Bl & Menbge Bear sidit-atonde™et o0l ifuiied® derbdgi mdfe e’ ol iakin, fubesd sfiefnachs e anldl il
pischan pnd sacied iepre pEniafkey ang vt afiness seting m Loy aassrmaesty sBectsely Wil gropes 1ererss. e fanblsls rarmng prore ey au el

Tds Uploading Process

1wl =Xan o cenbaibrd Cofibane ol e riformeies wduhd e sesfable o s e-FH el ine T sPedivs uss Bs e eeilrre @ Sae Mo aepiicalon s

@ Faeilales o Lo Gat Bl b Aeiind dhs =uiales: b0 stohe i, Pubi: e iesuite s Touilnl et 8t MNeighbauni utsl Sl daleils ﬁ'l.EJTIHEI- "I"':IFEHE UEEI |"-"|-3r'l UEIJ
« Fahklahy o Hmnesn F i Rees e g eiage Panond e o reies b vacy e Demograpses Cenoiion ©3060 on mans imporizesl Farsmsteeg
v Fecidale b i Tlde -ae Sansral Flecliae dnd Oy DA Proeedi

« FEOVIIE T FECOOD a0 mkrriaes me BELLD G Piogsiaa o Mul ﬁi-E:I'Hi[E- E-EIFI

Egramsoft Setup Mew

Gp Employee Video

Imaoe N 832
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TRAINING CALENDAR

- [ Iy ¥
] 1 Al AN

https://jh.gov2gov.com

Attendance Scan copy

ufd A1g DI, Bl & VLE & fad 2 ufdeo KRBT No e chose:
aﬂzﬁ'ﬁa 3537'" G'Tﬁ-a-rd %l DI, BI % %IQ. : Wotn-5Saleck filp having POF farmak only and sige uple M
3ITATS TRAINING SCHEDULER g S B ST

Choose File | No file choser

fecie:-Saledt file having POF format only and size upto 2MB

Trammang Photo

DI, Bl ¥ TRAINING <k DETAILS 31181 UPLOAD Chagse File | o fle choses
AT ifAard g

Wona:-Select file having JPEG.IPG format only and size upto 2MB

raining Video®

8% Qch TRAINING kT Feedback HTSIT sh?HT I, Feedback o STYIR UR 31Tl UFNEIUT A JUR hAh! STaThdT giil.



https://jh.gov2egov.com/
https://jh.gov2egov.com/
https://jh.gov2egov.com/

® @ . . . .
oe’e DigiGram alaw Ve c c
“ Fintech Solutions LLP ﬁam?ﬂ- w

e-GOVERN MNCE SERVICES INDIA LIMITED

SMART SUPPORT ACTIVITY CENTER
Smart Support Center Activity will be divided into 2 parts

1) E-panchayat Support Center

2) E-Panchayat Tech-Support Center Stake Holder and Users for this Support center would be

1) Govt. Officers 2) VLE 3) BM 4) DM 5) CSC Project Team

Operation Details E-Panchayat Technical Support Center

o A dedicated Team of 10 people , who will be assighed with a Toll Free number,
and Golden number will be assigned for Outbound calls.

e They will receive calls help Caller to raise the Ticket and forward it to concern department
o Try to resolve the queries and provide Help on the call

o Grievance Support will be given through this support center.
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SMART SUPPORT ACTIVITY CENTER

Operation Details E-Panchayat Technical Support Center

e Promotion of CSC activities, CSC Business Promotions.
e General calling like Document upload/Checklist completion

e Outbound and Inbound calling possible through this center

e Support will be given to close the Tickets & Address the concerns raised Online .

Dedicated person will be assignhed to each department who will own the activity

Of his/her department for tickets solving & message will be sent.

Daily Data Integration of NIC and CSC and display on E Gov Connect in Real Time.

Payment system monitoring

e This team will be connected through, Receive calls from E-panchayat Support center only.
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SMART SUPPORT ACTIVITY CENTER PROCESS FLOW DIAGRAM

CSC 2.0 Project
Team

Govt Officers VLE/BM/DM

Raise Tickets by one of the following options

l l !

E Gov Direct call to
Connect ERP Portal Support
Mobile App center

Raised Tickets will be assighed to the concern department

} } } |
Cowm ) aamn ) ( teomnica ) ( cenerar )

Dedicated Person for above departments will resolve the Tickets and Solution will be
sent to the concern person via SMS and Notification from the portal for the same.
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SMART SUPPORT ACTIVITY CENTER

e D.OENGW T O i =l 40 WnlTW ETW

Smart Ticket

Haised
Closed

Cipen

Assigned Tickets

. Iy F, = § i " =) LiE
Assigned | i o0 ol B B e ._-__I i)
Closed
D o Bensirrs

- Pyt

Aol MNMow Tilchots ¢

AT
e 1 o v [ e

tE
[_ l-l'.'ul_!'nn. — : Tk _: PP T L 1‘-:-.!

Salaect Grampanchayat

Select Block

l Saxleot Orormparas oy ot
Ticket Type =

[
rATin Type =

I

Sub Type *
[ 43 ioned Niom

O Tiokad

Select Priority = srpre Tr bl

Select CSC_2.0 1D to Assign =
[

Wy Trbsl Ay
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SMART SUPPORT ACTIVITY CENTER

o ohig Hf} FHERY Srat GHwT &St hRUl & fAQ TITé feehre STt Hehdr @
o gg SIRe fhar mar fRere e 39 uwT & fAw sifdepa aafwh &t uefia fahar srem.
o Ueh feehe Y gug dar RuilRa gidt & st erfdga aaf<h &t fRehe T IR AT BHAT 21

o g} fgaurenl & forg 2fch S2rand Sueey .
o IMTICAISS hicd <h fIT Tl hY Tep Tufda & Iuetser ghfti

o Thid hA dTA i feehe I R Hefdd faURT Al 3T hea | AT el
o U] ehl g1 hi Al UUTH h? 3R hicd U JgHAdT U hil
o fAerraa Raror ggraar & s,

foredt off avg R gu=aT, T fRepe & ATeaw © IsTAT ST TRV,
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TARGETS FOR F.Y. 2025-26 (Q1-April-May-dune & Q4)

1. On Boarding of VLE 8. Gem integration

2. Updating /Collection of Allotment Letter 9. NIC Applications & Data Entry

3. Availability of Infra (Check List) 10. Delivery Of Citizen Services

4. CSC ID Creation & Activation Of Wallet 11. PMO Scheme - Pm - vishwakarma,
5. Orientation of All Team Members - Ayushman Bharat

6. Training & Capacity Building 12. PMGDISHA, Digipay, Banking

13. PDI - PANCHAYAT DEVELOPMENT INDEX

7. e-Gramswaraj Implementation
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Thank You

~N

Common Services Centers Scheme (CSC)

Department of Electronics & Information Technology
Government of India )




